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What Is A Story?  
Unraveling The Mystery Of Unforgettable Narrative 

In my storytelling workshops, one of the first questions I ask is, "What are the key 
elements to a memorable story?”


Audience members share various ideas like: 


Relatability, struggle, conflict, entertainment, a lesson learned.


There is no right or wrong to this question, and each of their responses are part of a 
memorable story. 


A story, in its essence, is a journey of transformation. It’s a map of a human experience 
captured through the lens of conflict and resolution. 


Writers, filmmakers, and professional speakers each mold the fundamental story 
structure to resonate within their unique medium. 


There are differences in each of these media, there are core elements that you can use 
to craft compelling narratives.


Here are the key elements that I have found in all high impact stories in the speaking, 
business and selling worlds:


1. A Relatable, Flawed Main Character Living An Everyday Life 

At the heart of every memorable story is a protagonist, someone who is imperfect and 
similar to the listener. This character navigates daily life with a single and 
straightforward goal that promises a significant payoff. 


You only have to provide three details about the character and their circumstances to 
generate listener interest in the narrative.


Two examples of this:
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#1: When I met Patti, she was wearing a smart-looking, tailored business suit, jewelry 
that looked like it came out of a Tiffany's store, and she was carrying a Gucci purse.


#2: I walked into their office, which was set in an older industrial complex. The carpet 
was worn and stained in places, the conference table and chairs had seen better days, 
and there was an overall minimalist feel to the place. But, you couldn't ignore the air of 
excitement from everybody who worked in that office. 

What does the description of Patti's dress tell you about her?


What does the description of the office tell you about the start up company?


Did you begin to see a movie in your mind with each of those descriptions?


2. What’s At Stake? 

After introducing the protagonist and the everyday life, let the listener know what's at 
stake for the character. What will this person receive or accomplish if the goal is 
achieved? 


Ideally, the goal should be similar to that of the people listening to your story.


An example of this is, If I do a good job presenting these financial workshops, then my 
company will attract new clients and my career with skyrocket.


3. The Emotional Fuse Is Lit 

Every story needs its spark, the inciting incident that pushes the main character out of 
the comfort zone and into struggle and challenge. This is the first of three key moments 
in your narrative that shape the structure of a memorable story. 


This triggers the protagonist’s desire to get back to the normal life. In the course of the 
story they fail to do this. As a result, they begin a downward descent.  


Examples of this are:


Patti's board of directors sits down with her and say, “Patti, the Chamber event is 
coming up and they want you to speak. This is a terrific opportunity for us to get back on 
track, pick up donations and new volunteers. You have to give the speech.” 

Patti thinks, "My last speech at the Rotary was a disaster! People are still talking about it 
six months later. There's no way I’m speaking to the Chamber..” 

4. “I’ve Had It!” And The Introduction Of “The Guide” 

At this point the protagonist is trying to overcome the inciting incident, but can't do it on 
their own. This individual lacks the necessary wisdom, insight, or resources to solve the 
problem. Eventually, the frustration leads to the ”I've had it" moment. 


This is the second key moment of the story. The main character is at a low point. The 
problem can't be solved and they don't know how to get out of this dilemma.
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This is when the protagonist encounters The Guide. Typically, this is another person, but 
not always. It could be a book, a pet, or a naturally occurring event that offers a new 
perspective, wisdom, or insight that will enable the main character to overcome the 
problem.


This is the turning point, but it’s not the resolution of the problem. That's because in real 
life, even when we find a way to solve our problems, we don't immediately embrace this 
new idea, and have instant success. It takes time to get comfortable with this solution.  


An example of this is:


After giving two practice speeches, and hearing all of the negative feedback, Patti thinks, 
"I can't do this by myself! I have no idea what I'm doing. I need help.” 

Two days later, she's at a business owners networking event. There she’s introduced to 
me, a presentation and speaking skills coach. 

5.  The Finish Line 

Good stories need a resolution to create a satisfying conclusion for the listener.


After some initial struggle, the main character gets comfortable with the new solution/
wisdom and begins to experience some success. This doesn’t happen overnight, but 
eventually the person does "cross the finish line”— accomplish the goal. That signifies 
that the obstacle has been overcome.


This is the third key moment of the narrative. It’s a brief glimpse of that victory. 


An example of this is:


When she finishes her speech, people stand up and applaud, then get in line to talk with 
her afterward. 

When the last person has left, Patti and her assistant count up the donations. They total 
$62,400. She walks over to me, gives me a huge hug, and with a big smile on her face 
says, "Michael, this was so much fun. I can't wait to do that again!” 

That’s Not All Folks! 

If you stop the narrative here, the listener may be entertained, but they won’t get the full 
value of the story. There is one key aspect after the main character has experienced the 
moment of success.


It's time to show the new life protagonist is living. How has this person benefited from 
the journey to overcome the problem?


How is this individual’s life better?


What is the lesson the character learned that can be shared with the audience?


This final part of the story is the payoff for the listeners. It’s the wisdom they can take 
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Featured Resource 

High Impact Storytelling ABS Tool Kit
Imagine standing in front of a group and immediately grabbing their attention and 
interest. With the High Impact Storytelling ABS Tool Kit you’ll pick insights and 
tools that enable you to: 

Captivate And Engage Every Audience: Craft compelling narratives that engage 
and inspire.

Boost your presentation confidence

Drive your professional success through impactful communication


This unique kit provides you the tools to craft your meaningful stories from the 
ground floor up. 


Wouldn't you love to transform each of your presentations so that you effortlessly 
captivate your audience?


These world class storytelling tools will immediately add impact to your narrative. 
Don’t miss out on this opportunity to become the storyteller others want to hear. 
Purchase the High Impact Storytelling ABS tool kit today and start your journey to 
impactful storytelling now!


For more details, and to purchase this unique toolkit, CLICK HERE.


and apply to their lives so that they can overcome their problems and challenges.


An example of this:


Speaking is the most valuable business communication skill there is to increase my impact and 
influence. 

Why Does This Matter? 

Understanding these universal elements of storytelling is crucial across all forms of 
communication. Each element serves to connect more deeply with listeners because they tie into 
shared experiences that engage, enlighten, and entertain.


Employ these elements, and you can transform your simple experiences into powerful narratives 
that resonate and leave a lasting impact on every audience you speak with, whether it's one or 
1001.
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“Michael’s coaching sessions were amazing! I learned more about 
storytelling in six weeks than I have in my last 16 years as a speaker. 
Michael gave me the skills and confidence to speak to an audience of over 
3,000 people.” 

~ Michael Pope

Certified Maxwell Trainer and Speaker 

“Your presentation on TED talks was the very best I have heard on the 
subject. Congratulations on a content-rich, superbly-presented 
program.”


~ Patricia Fripp

NSA Speaker Hall of Fame, Executive Speech Coach 

“Thank you for your presentation. It had an outstanding turnout. I received 
an unprecedented amount of extremely positive feedback on both the 
program content and the way you presented it.  

Through your efforts our members have gained important knowledge and 
expanded their project management skill sets; which ultimately serves 
to improve project management at AT&T”. 

~ Terri C. Kidd, ATT


“Michael Davis was one of the best coaches I ever worked with. I would 
recommend Michael, as a story and speaking coach to anyone with a 
high stakes talk to give. Michael will help you take your speech 
from good to great!” 

~ LTC (Ret.) Scott Mann
Green Beret, TEDx Speaker, Author, Speaker, Trainer

"Michael session helps you gain clarity on your presentation and your 
entire message. His points are valuable, easy to understand and quick 
to implement. Watching his session was a master class on how to give 
a presentation.” 

~ Jody, Ohio Real Estate Investors Association


Raving Fans 




