
How to Keep Your Online Audience 
Engaged With PACE Elements 

Live stream presenting (ie. virtual/online presentations) creates a unique 
challenge — dullling of the senses. Whereas in-person presentations allow 
you to see, hear, smell, feel, and taste everything in the room, each of 
these senses is either totally eliminated or significantly decreased when 
you're presenting to a camera. 

To overcome this problem, it's important that you frequently change the 
pace of your live stream presentation. This means changing up how you 
present in order to keep the attention of your audience from start-to-finish. 

Although this List isn't everything you can possibly do on a virtual call, 
these will give you an advantage and keep your audience engaged: 

1. Talking Head This is your face on camera. Because our senses are 
dulled online, it’s more important that audiences see your face and 
clearly hear your voice. Make sure your face is well lit and your audio is 
clear and distortion-free. 

2. Co-Presenter Presenting by yourself is challenging and can be 
exhausting. Worst of all, you can't give your full attention to the 
audience if you're focused on the Chat Box, Q&A, sharing slides etc. A 
co-presenter allows you to give full attention to the viewers and it's a 
change of pace for them as well. They get two perspectives, two 
different faces on screen and hear two different voices. 

3. Stories These are the heart of communication. Properly structured and 
delivered they immediately engage the audiences’ emotions. It's 
important that your story set up your main point. It must lay the 
groundwork for the topic the audience is there to hear. Otherwise, they 
may get distracted and quickly forget your topic.  
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4. Slides As with in-person presentations, these should only be used to 
accentuate the story or the point you are making. Use only images, 
cartoons, brief video clips and a limited number of words. Overloading 
slides will cause the audience to get distracted and not hear what you 
are saying. 

5. Short & meaningful video clips These can be useful in supporting 
your points. Make sure they are short (no more than 20 seconds). If 
they do not add insight to your topic, leave them out. People are 
bombarded by videos and can go anywhere on the Internet to get 
them. Make yours relevant. 

6. Audio clips As with the video clips, these can offer additional insight to 
your point. Be sure they are relevant. 

7. Chat Box One of the best audience engagement tools at your 
disposal. A terrific method for the audience to give their opinions, ask 
questions and interact with one another. Chat Boxes almost guarantee 
that participants will be engaged in your presentation. 

8. Raise your hand This option is useful when asking for volunteers. It 
gives you insight into which of your audience members are the most 
proactive and engaged. 

9. Polls This may be the best interaction tool you can use. Polls serve 
several purposes: 

 Audience engagement 

Insights into your topic 

Saves you the time and effort of sending out client surveys 

Gives you material for future presentations based on audience need 

10. Emoticons A fun way for audiences to share their thoughts and 
feelings about your presentation or the ideas of other attendees 

11. Split-screen Allows the viewer to simultaneously see the presenter 
and the presentation   
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12. Custom visuals Branded info-graphics, slides and videos with the 
logo of your audience’s organization will let them know that you've 
customised your presentation for them. 

13. Hot seats A fantastic method to demonstrate your skills. Instead of 
presenting theory, you’re demonstrating you know how to ask 
questions, understand problems, and provide solutions on-the-spot. A 
positive hot seat experience can cause people to think "If I got that for 
free, I wonder what I can get if I pay this person.” 

14. Breakout rooms The virtual equivalent of breaking up large live 
audiences into small groups. You control the number of people in a 
‘room’ and how long they stay there. Excellent for encouraging 
participation with people who don’t like speaking in front of large 
groups. 

15. Shared experience Introduce a specific problem and ask for 
volunteers to share their experiences. This can create opportunities for 
Chat Box engagement, poll questions, and stories, to name a few.   

16. Check-ins A vital tool to use for longer presentations. These should be 
used to ensure that no one is left behind.  

17. Energizers On-screen activities like exercise, dancing, and follow-the-
leader offer a break in the flow and get people physically engaged. 
Yes, you may feel silly, but, so does every one else. An excellent 
method to avoid ZOOM-fatigue. 

18. Questions and Answers (Q & A ) Useful to gauge confusing areas of 
your presentation. It’s not advisable to end on this session, as people 
will remember the last words you say. Q&A doesn’t offer an opportunity 
to ‘end with a bang.’ 

19. Whiteboard (Physical or virtual) An excellent change-of-pace 
technique that allows you to illustrate ideas, interact with the audience 
and encourage them to engage through the Chat Box or Q&A. 

20. Illustrations Like videos, audio clips and slides, these can be useful if 
they support your main idea. 

21. Phone share You may have picture on your phone that illustrate your 
idea. Hold your phone up to camera and show the picture. Be sure to 
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get confirmation that people can see the picture before you pull the 
phone away from the camera. 

22. Live screen share web search. Some people struggle with searching 
for websites, links, et cetera. Do a screen share and walk them through 
a live web search. They may never tell you, but some people will 
appreciate this more than you'll ever know because you’ve saved them 
asking embarrassing questions. 

23. Takeaways Near the end of your presentation, ask the audience to 
post in the chat box what specific ideas they took from it. This serves 
three purposes: 

1. It crystalizes benefits audience members have received 

2. It gives the meeting planner insight into the value that you brought to 
the organization. This could set you up for a future presentations. 

3. It tells you specifically what part of your presentation was received 
and which parts weren't important to the audience. This can help you 
adjust the material in your future talks. 

24. Action items Similar to takeaways, use this near the end of a 
presentation. Ask the audience to post in the Chat Box what they will 
do with the ideas they've picked up.  

25. Success buddy A useful program for audience members who are 
committed to taking action on the new ideas they pick up and want to 
keep the momentum going. This is similar to a mastermind or support 
group and can be arranged in the chat box during your presentation. 

26. Standing pad If possible, stand when you give a presentation. You feel 
more energy and will probably be more creative. The downside to this 
is it can be difficult on your knees, back, and feet. A standing pad will 
make standing a more enjoyable experience.   

If you’d like to discover how Michael can help you or your team improve 
your online presentations, or serve as a host of an online event, schedule a 
complimentary, no-obligation call to discuss your situation. This will be your 
opportunity to ask any question or clarify any virtual challenges. To 
schedule your call, visit: https://calendly.com/speaker017/initialconsultation- 
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About the Author  
When you hire a coach, trainer or speaker, do you 
want someone who has experience and expertise? 

Michael Davis’s work is wholly-focused on speaking, 
business storytelling and online presentation skills. His 
mission is to help leaders, entrepreneurs, and sales 
professionals present with more confidence, impact and influence. 
He provides you with proven processes and tools that you can 
use to deliver memorable and meaningful talks of any length, 
even on short notice. 

Michael’s passion is born from his own embarrassing experience 
which made him fear ANY speaking situation for 25 years. He 
overcame this negativity with help from mentors who have given 
him a World Class education on the art of public speaking and 
storytelling. And he continues to learn from them to this day. 

His training and coaching programs focus on giving your the 
fundamentals of speaking and storytelling that enable you to 
develop meaningful presentations that connect with every 
audience, deliver them in a style that’s authentic to you and 
create a call-to-action that inspires others. 

Michael is a highly-sought presentation skills coach, author and 
professional speaker. He has worked with business leaders, sales 
professionals and fellow speakers. Additionally, he has coached 
TEDx speakers on four continents to deliver talks the have been 
viewed over 3 million times. He is also a faculty member and 
coach at Stage Time University and Rooftop Leadership.  

He currently lives in Blue Ash, Ohio with 
his family, and the overlords of their 
house, Sky the Super Chihuahua and her 
underling, Riley.
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