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Help! I Have to Present Online! Now What? 

Introduction  
There are many similarities between presenting live to another individual or 
group and presenting virtually. However, there are some distinct differences 
when speaking into a camera. Understanding these challenges can be the 
difference between being a confident and persuasive speaker who keeps 
the attention of an audience or someone who quickly loses their attention. 

As you go through these tips, do not try to incorporate them all at once. For 
your next presentation, use one or two of these ideas. Once you're 
comfortable using those, incorporate another. Keep adding until you're 
using every relevant tip in this report. 

Do not be hard on yourself if you make mistakes. As you’ll soon read, you 
are going to make mistakes. The ideas in this document come from 450 
online presentations and webinars I’ve made as a presenter and speaking 
skills coach for the online Stage Time University, TEDx Cincinnati and my 
own company, Speaking CPR. I've made every possible mistake, tried to 
learn from them and gotten better each time. Remember that audiences 
don't want perfection, they want connection. Give them useful and 
actionable items and you will be a success. 

What the world needs today is ideas that can help people get past their 
problems and challenges. Online presenting is a terrific method to meet 
that need. Keep presenting your webinars, meetings and individual client 
consultations and you will leave a meaningful impact. 

By the way, if you’d like to accelerate your online presentation skills, check 
out the special offer at the end of this report about my new Home Study 
course, ‘Help! I Have to Present Online. Now What?’ It can save you 
months, if not years, of expensive trial-and-error learning in a time when 
you need to quickly learn these skills. 

Please feel free to contact me with any questions about becoming more 
confident and influential with your online presentations. 
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What You’ll Pick Up In This Report 
1. Understanding the Big Challenge With Online Presenting 

2. Creating an Effective Physical Environment 

3. How to Control the Meeting 

4. Organize Your Material  

5. How to Effectively Use Visuals 

6. Delivery Tips 

7. Insights Into Humor 

8. The Value of Q&A 

9. How to Improve, Fast 

The Big Challenge 
Being a presenter in front of a live audience is difficult enough in the 21st-
century. Audiences today are easily distractible. This is much more so when 
you are presenting to people online. They are many times more likely to get 
distracted from your presentation. Because of this you must be compelling, 
concise and clear with your messages. You're about to pick up ideas and 
insights on how to do that. 

As you develop your presentations consistently ask yourself, "If I was an 
audience member would this piece of information/this slide keep my 
attention?” It's important to ruthlessly edit your material so that it does not 
distract the audience or bore them. If time permits before giving your 
presentation online, get feedback from others. Ask them to give you honest 
evaluations about the quality of your material. If you are coachable, these 
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boutiques will save you a tremendous amount of time, energy and 
frustration. 

As you've already read, you are going to make mistakes. When I'm working 
with speech coaching clients I continually encourage them to stand in front 
of an audience and give their speeches. They make mistakes every time, 
but the best learn from those mistakes, make corrections and give a better 
talk the next time.  

The same is true with online presentations. You'll make mistakes with the 
camera, with your slides, with the technology, etc. To make the most of 
these mistakes, do a debrief at the conclusion of each presentation. Ask 
yourself "What did I do well?” This is a critical question because if you are 
doing some parts of this well, but don't know what they are, you'll stop 
doing them. After determining what you're doing well, “Ask what could I 
have done better?”  

You should also get feedback from others on these two questions.  

Once you have your list of what you've done well and where you can 
improve, determine what you're going to keep in the next presentation. Pick 
one or two items from the ‘Improve’ list and incorporate those into the next 
talk. As you read on the Introduction page, do not try to incorporate all 
changes at once. This is too much and you will not succeed. 

Two more thoughts about mistakes: 

1. Do not ‘over-apologize’ when they occur. If it makes you feel better, at 
the beginning of your presentation tell your audience “I haven't had a lot of 
experience with online presentations, I'm sure there will be some mistakes, 
but we want to make sure we get this information to you on a timely basis.’  
Any more than that and the audience will lose confidence in you. They’ll get 
annoyed with an onslaught of apologies. They know you're doing your best 
and that's all they can ask. 

2. Your audience will forgive almost any mistake if they sense that you are 
being authentic, you remain calm when they occur and they believe that 
you can solve their problems. 

phone: 513.315.6825      email: speakingcpr@gmail.com



Physical Environment 
There are two types of physical environment to consider – the physical 
space around you and your background. 

With regard to your physical space, you are like your audience, easily 
distractible. The cleaner your work area is, the less likely you will be 
distracted.  

This is an example of a desk that is begging for your attention… 

Consider how many thoughts could be running through your mind as you're 
presenting on this computer. "I'm getting low on water, I should refill that 
glass. I need to make a note in my notebook about tomorrow's meeting. My 
coffee is getting cold. My pencil holder fell over. Oh, my iPad battery may 
be running down.”  You get the picture. 

In this situation, it’s highly advisable to either clean off your desk or move to 
another area where you don't have so many visual distractions. 

With regard to your background, the same concept holds true — the fewer 
visual cues there are behind you, the more likely the audience will stay 
engaged. 

Here is an example from early in my video days where I didn't understand 
this concept…. 
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What's wrong with this picture? Plenty. The window in the upper left corner 
is allowing in too much light. My bulletin board to the left has some 
interesting information. There are two pictures behind me, one with a glare. 
And we can't forget the 70s style wood paneling on the wall. All of these are 
visual distractions. 

On a positive note, when I saw this video I realized I needed to lose weight. 
And I did. But that is irrelevant to the topic at hand. Avoid this type of 
background at all cost. 

Instead, strive for this type of background….. 

Can you see the difference? Nice background with no distractions. The 
microphone makes me look more professional, too. This increases my 
odds of keeping audience attention. And, as a bonus I weigh 38 fewer 
pounds. 

As you've already read, it's helpful to get feedback. I did not change my 
background until my friend and mentor Darren LaCroix wrote to me one 
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day and told me I needed to make a few changes. He was right. And I did. 
The positive feedback was immediate and still continues to this day. 

One other factor to consider is how to dress on your online calls versus 
your physical presentations. As a general rule, dress the way you normally 
would for your office or client interactions. The only exception would be if 
you are accustomed to speaking on stage in a suit and tie or a business 
dress. It's a good practice to ask the meeting planner if s/he would like you 
to dress in a certain manner. 

Control the Meeting 
When hosting online meetings with one person or a small group, it's 
important to set the parameters early. That way there are no 
misunderstandings and you respect everybody's time, including yours. 
Here are some ideas that can help you do that: 

How to Open the Meeting 

1. Confirm that this is still a good time for the meeting. Occasionally last-
minute issues crop up. This will probably distract the other person or 
shorten the time they set aside for meeting with you. Better to 
reschedule so that you have that person or group’s full attention. 

2. Ask for the other person's expectations of this meeting.  

3. Share your expectations. Knowing what all parties expect helps avoid 
misunderstandings about the purpose of the meeting. 

4. Reaffirm the amount of time each party has set aside for this meeting. 

5. Share an agenda for the meeting. This ensures that everyone knows 
what to expect. 

6. Ask what questions or concerns people have before diving into the 
agenda. Addressing these early can eliminate distractions. 

How to Conclude the Meeting 
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1. Give a 5-minute warning to let all parties know you're about to 
conclude. 

2. Ask if there are issues that have not been addressed 

3. Summarize the meeting 

4. Commit to one next action that you will take and a completion date for 
it. It’s important to create momentum for activities that need to be 
accomplished, but not overwhelm you or team members. Consistency 
and momentum are key. 

5. Ask each attendee for one next step that person will accomplish and 
when it will be complete. 

Organize Your Material 
As with any other presentation, organizing your material is critical. Make 
sure that it's clear, concise and follows a logical path. 

As mentioned in the previous tip, create an agenda and share it with 
everyone at the beginning of the meeting. Use the agenda for this report as 
a template: 

What You’ll Pick Up In This Report 

1. Understanding the Big Challenge With Online Presenting 

2. Creating an Effective Physical Environment 

3. How to Control the Meeting 

4. Organize Your Material  

5. How to Effectively Use Visuals 

6. Delivery Tips 

7. Insights Into Humor 
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8. The Value of Q&A 

9. How to Improve, Fast 

Also, conclude your meeting with the following items, in this order:   

- Questions and Answers (Q&A) 
- Next action steps 
- A Final Thought.   

You'll read more about Q&A later in this report. You've already read about 
the importance of the next action steps. For public speaking and live 
speeches, I always suggest that people close on a final thought that 
summarizes the entire presentation.  

Audiences remember the last words you say IF they're relevant and tie-
back to your main point. Always leave people on an up-note with positive 
words. This is true in online presentations as much as it is with live 
audiences. 

How to Effectively Use Visuals 
Just as I often see with live presentations, online presenters overuse 
visuals – slides, pictures and PowerPoints. At the time that this report is 
being written, the world is gripped by fear of the Coronavirus. My friend 
Scott Mann is a leadership expert and retired Green Beret Lieutenant 
Colonel. He says, “When people are fearful, they resort to primal behavior. 
In that state, they need human connection more than anything.”  

Write this because when you're presenting online, people need to see your 
face and the faces of their teammates more than they need to see slides. 
That human connection is vital in helping them maintain emotional balance. 
Hiding behind slides is worse online than it is at a live event. 

If you use visuals, make absolutely sure that they are enhancing your 
message and they are not a distraction or that they’re merely words on a 
screen. I use the pictures that you saw earlier in this report to provide 
examples of a messy desk, a distracting background and a clean 
background. They enhance the message, they don't distract from it. 
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As with the other activities suggested in this report, ask other people for 
feedback. Ask them to ensure that your visuals are helping and not 
distracting from your main message. 

Another reason to minimize your visuals is that if you are a beginning 
online presenter, you will be stressed enough. You do not need to add to 
your anxiety by worrying about your slides. Keep your message tight and 
concise, and use a minimum number of slides.  You can always add more 
visuals as you get more comfortable with this medium. 

I'm often asked, “How can I be more concise with my material.”  Here are 
tips that have helped me: 

1. Use the 10:1 Rule to determine how much material to include in your 
meeting. One of the most common complaints about any type of 
presentation is that there is too much information. This rule helps you 
eliminate this issue. 10:1 means that for every 10 minutes of speaking 
time, you have one main issue, no more.   

      As an example, if I'm talking about storytelling skills and I know that I  
      only have 30 minutes to speak, I will have no more than three main     
      points: 1) The Main Character 2) The Conflict 3) The Change 

2. Limit the amount of supporting material for each of your main points - 
typically no more than three. In my storytelling example above, one of 
my main points may be The Conflict. My supporting ideas could be: 1) 
External conflict 2) Internal conflict 3) Motivation 

3. Do your best to limit your online meeting time to roughly half of what 
you would have in a live meeting. The reason for this was stated earlier 
in this report. There are too many distractions when working from home 
or from a remote location. You limit or reduce the odds of losing your 
audience when you keep your time tight. 

4. Think like an audience member. As you're preparing and reviewing your 
material your material, imagine that you don't know your topic very well. 
Ask yourself questions like, "Does this make sense?” Or, “Is that too 
much jargon or lingo?” Or, “Is that really clear?” 

      As you've already read several times in this report, get outside  
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      feedback to help answer these questions. 

How to Deliver With Impact 
Delivery of your material is the biggest difference between live and online 
presentations. These tips will give help you deliver more effectively online: 

1. Get help whenever possible. This means get another team member to 
manage the Chat box or answer online questions. When you’re first 
hosting online presentations, you have many tasks to perform. 
Monitoring attendee comments can be nerve-wracking until you’re 
comfortable with this format. 

2. Talk to the camera. This is the biggest challenge.  All of our lives, we’ve 
been conditioned to look at the computer screen. As host, it's critical 
that you look at the camera so that your audience sees your eyes.   

      Remember the point that was made earlier, human beings need  
      contact. They want to see your eyes, otherwise they may feel that you  
      are disconnected from them. You may not be, but that is how they will  
      feel. 

      Creating this habit is difficult, but you can "shorten the learning curve”  
      with this tip — tape a picture of someone you like directly behind  
      your camera. That way you're looking into somebody's face while you're  
      speaking. This helped me more than any other tip to feel comfortable  
      talking to the camera and not the computer screen. 

3. If possible, stand up when you present. Just as with a live presentation, 
you feel more energy more energy and so does the listener. 

4.  Your face should be close enough to the screen so that there are only a    
     couple of inches between the top of your head in the top of the screen  
     and your chin and the bottom of the screen. Remember, people want to  
     see your face more than anything else. If you sit back too far, they'll feel  
     disconnected from you. This picture that you saw earlier is a good  
     example….. 

5.  Frequently do a check-in with your audience. This will keep their 
     attention and involve them kinesthetically. Ask questions like, "Does this  

phone: 513.315.6825      email: speakingcpr@gmail.com



     make sense? Is this helping? What specific questions do you have?”    
    
     An added benefit of these questions is that it will give you insight into     
     what's top of mind. Topics or subjects you may not have thought about  
     can be incorporated into your next presentation. 

Humor Tips 
Depending on the type of online presentation you're hosting, humor can be 
a major challenge. I'm not suggesting you use your presentation as an 
audition for your comedy act, but, in stressful times humor is a huge asset. 

If you're doing an open mic presentation, you'll hear laughter. If you're 
doing a straight webinar you typically will not hear any feedback, unless 
people type LOL in the chat box.  

When I share a line that I think is funny, I laugh. I also imagine hearing 
laughter in my head. Not uproarious rolling in the aisles type of laughter, 
just a chuckle or a quick laugh. That keeps me from going too fast and 
eliminating the impact of the humor.  

If you're accustomed to hearing laughter, and you're not hearing any online, 
it can be disorienting or distracting. Don't get caught up in that. In speech 
coaching, we tell our clients that if a comedian doesn't get a laugh after a 
joke, that's trouble. If a speaker doesn't get a laugh, she's just made a good 
point. 

One more thought about humor... Don't explain it. If you don't get the laugh, 
don't apologize or take time with a distracting explanation of what you 
intended to say. Just move on, no harm done. 
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Questions & Answers (Q&A) 
As a general rule, I'm not a big fan of Q&A sessions during speeches. They 
tend to be distracting and the questions are often not highly relevant to the 
topic. However, in an online situation, especially in times of stress or crisis, 
attendees will often have many questions. You need to answer those 
questions because if you don't, they could get distracted or check out of the 
presentation. 

For this reason, I tell attendees that if they have questions at any point 
during my talk, type them in the chat box or in the Question section and I'll 
address them as soon as possible.  

One of the important lessons I've taken from the Coronavirus crisis is that I 
have to be willing and ready to ‘throw out the script’ if the situation 
demands it. If I open a presentation and ask people what they expect, or 
their questions and concerns take me in a new direction, I have to be 
willing to go in that direction. At the risk of sounding like a broken record, if I 
don't address those concerns, the audience more than likely will check out 
because they're too distracted by those issues. 

As you previously read, the Q&A time will also give you insights in the 
topics that you may not have considered. In this way Q&A is a great 
research tool to take the pulse of your attendees. 

How to Improve, Quickly 
One of the most common questions I receive as a speech coach is  
"Michael, how can I get better, faster?” I have a fool-proof method, 
guaranteed to work every time, but you're not going to like it. 

The answer to this question is to: 

Record yourself.  

And then watch it. 

What is the first thought that popped into your head when you read that? 
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“I hate watching myself!"or "I hate the sound of my voice!” This is the 
response I always receive. My answer to that comes from my first speech 
coach, World Champion speaker Darren LaCroix. He said, “Really Michael, 
you don't like to listen to yourself? That's really too bad! Guess what? We 
had to listen to you!” 

It's a funny line, but it's also true. If you aren't willing to listen to yourself, 
how can you expect anyone else to do so? 

All humor aside, when you listen to yourself after receiving feedback, those 
evaluations make much more sense. For instance, I may tell a client that he 
needs to “Pause longer after making an important point.”  

His response may be, "I do pause longer.” Rather than argue with him, we’ll 
review the video together. He can then experience for himself what I'm 
trying to coach him on. 

If you want to become better, faster, there is no better way than to be 
coachable, accept feedback and then watch/listen to your presentations. 
This will help you understand what you do well and where you need to 
improve. 

I hope that this report has been helpful about how to become an effective 
online presenter. I gained these insights from giving 450 online 
presentations and webinars, and from the wisdom of my mentors. 

If you have any questions, don't hesitate to contact me at 
mike@speakingcpr.com. I wish you the best of fortune in your online 
presentations.  

I hope you find great value from the tips in this report. They have helped 
me to become an effective online presenter, coach and webinar host for my 
company and other organizations.  
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Save time, money and frustration 
Would you like to become a more effective speaker, faster? Pick up more 
insights into online presenting, speaking or business storytelling. Let’s have 
a brief, no-obligation conversation on ZOOM. I'm happy to answer any 
questions you have or point you in the right direction to help you become a 
more confident and influential presenter, whether online or in-person. If 
you'd like to have a complimentary consultation call, click on this link to 
schedule a 25-minute ZOOM call: 

https://calendly.com/speaker017/initialconsultation- 

 
What is Speaking CPR? 
We help you take the guesswork out of speeches, online 
presentations and business stories so you can become a 
more confident and impactful communicator. 

With our Confidently Speak to Impact, Sell More with 
Stories and Help! I Have to Present Online blueprints, you’ll 
gain the confidence to create online presentations, sales talks, 
speeches, seminars, networking messages and marketing material that get results.    
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Who is Michael Davis? 
When you hire a coach, trainer or speaker, do you want someone who 
is passionate about his subject?  Someone who has experience? 

Michael Davis’s work is centered around presentation and business 
storytelling skills. His mission is to help leaders, entrepreneurs, and 
sales professionals present with more confidence, impact and 
influence. He provides you with proven processes, tools and best 
practices that you can use to deliver memorable and meaningful 
presentations of any length, even on short notice, whether you’re 
speaking online or in-person. 

Michael’s passion is born from his own embarrassing experience which made him fear 
ANY speaking situation for 25 years. He overcame this negativity with help from 
mentors who have given him a World Class education on the art of public speaking and 
storytelling. And he continues to learn from them to this day. 

Michael is a highly-sought presentation skills coach, author and professional speaker. 
He has worked with leaders, executives, sales professionals and TEDx speakers on 
four continents. He is a speaking coach for TEDx Cincinnati and a faculty member and 
coach at Stage Time University and Rooftop Leadership. 

He currently lives in Blue Ash, Ohio with his family, and the overlords of their house, Sky 
the Super Chihuahua and her underling, Riley the mini-chihuahua.
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